First-Principles Thinking, Applied Like Elon
Musk Applies It to Rockets

How One Property Group Found Just Under £1,000,000 in Hidden
Tax Relief

Elon Musk didn’t build cheaper rockets by negotiating better supplier discounts. He built them
by throwing out the inherited structure and asking what the numbers actually needed to look
like from first principles.

Most business owners never do this with their own company. They inherit a structure — some
companies, some entities, some historic setup — and then spend years optimising around it
instead of questioning it.

Here’s what happened when we actually questioned it, for a property group we worked with
recently: four companies, same ownership, same directors, same bank — but taxed as four
completely separate businesses. Nobody had connected the dots. The loss in one company
couldn’t offset the profit in another, because on paper they had never been treated as a group.

We restructured the group using group and consortium tax relief rules — legally offsetting
profit and loss across the structure instead of taxing each entity in isolation.

Result: just under £1,000,000 saved. Zero change to trading performance. Zero extra risk
taken. Zero new revenue generated. Same business, same year, same team — different
structure.

This is the part most SMEs and groups miss: you can spend years grinding for another 5-10%
margin on the operational side, while £100k—£1m is sitting untouched on the structural side —
tax exposure, group relief, entity design, reporting visibility.

Operational fixes are hard and slow. Structural fixes are often fast and enormous — if
someone actually looks.

If you run a multi-entity property group, a founder-led SME, or you're earning £150k+ and
haven’t had your structure properly reviewed, this is worth 20 minutes of your time.

Most financial leakage isn’t operational. It’s structural. And structural problems are fixable.
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